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What tasks do you take on that
others could do the same or better
than you?

1. What do you love to do when not
working?

What are your highest return
activities which add the most value
to your business?

2. If you had more time available how

would you spend it?

How do you split your time between:
Strategy- working ON your business
Operations- working IN your business

3. How does your current work/life balance
compare to your ideal?

Current Ideal Current Ideal

7. What changes do you need to make 8. What changes do you need to make

immediately to move closer to your immediately to move closer to your
ideal work/love balance? ideal On/In balance?




